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Project Description

The Academic Support Assistant (ASA) and Lecturer Assistant (LA)
Projects:

Goal:

A The College of Cape Town has identified the improvement of academic
performance by students as a KPI for academic delivery.

A The ASA & LA Projects have been identified as key activities to expand
the Academic Support provided to students and to create a pipeline for
TVET College students to become TVET College lecturers.

A To challenge paradigms: 1) hybrid training model; 2) articulation to HE
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Objectives of the Project

A

A

Identify academically strong NCV Level 4 or N6 students that will be able to
assist in subjects with low pass rates;

Train the successful applicants in the Certificate in Occupationally Directed
Education and Training Practitioners NQF Level 5 qualification 7 the 2013 &
2014 ASA Projects;

Train the successful ASAs (2013 group) in the Diploma in OD-EDTP NQF Level
6 qualification T 2014 LA Project;

Partner the ASA or LA with a mentor in the relevant subject(s) per campus or
program for 2013 and 2014;

Pay a stipend (R1 500 pm i Jan. & Feb. 2013; R2 500 pm Mar-Nov. 2013;
R1 500 pm 1T Jan-Nov (Certificate); R2 500 pm Jan-Nov 2014 (Diploma);

Monitor the progress of students during 2013 & 2014 to measure the success of
the program;

Assist ASAs and LAs with their application at Higher Education Institutions to
continue with their studies in 2015;
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Role of the ASA and LA

Expected outcomes for the college

A The ASA or LA will assist the Lecturer in the class with the
implementation of the Academic Improvement Plan for specific
subject(s).

A His/her activities will include facilitation, coaching and mentoring
of at risk students with low marks in the specific subject(s) using
remedial interventions by using lecture notes, work done in the
class, formative assessment results, additional facilities (Ask
Archie and other relevant programs) to assist the students in a
structured, safe learning environment according to the Academic
Support integrated time-table.

A The ASA or LA will report to the relevant Lecturer as his/her
coach/mentor.
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Recruitment criteria for the ASA Project

Academic and Program Managers assisted with the recruitment of students who
met the following criteria:

2013:
w Pass mark of 50+% in related subject and a 50% pass in all other subjects;
w 80-90% attendance during the duration of the program;

w Committed and dedicated student interested in an Academic career at TVET
Colleges.

w Good communication skills;
w Good interpersonal skills;

w The ability to assist students with learning problems;
w Good attitude;

2014.

A Certificate: Pass of 50% for all subjects, good communication skills, 90% plus
attendance, good attitude;

A Diploma: The ASAs who were interested and available for the project;
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Project Implementation 2013 & 2014

A Applicants provided the following documentation:

A cv

A Motivation Letter (personal & Academic Manager)

A Letter from parent/guardian if <18 yrs of age
A Information Session

A Shortlisting and a structured interview

Learnership contract

Training

Placement with mentors

ASAs competent
Stipend

Reporting

Jan-Nov
22 ASAs (Certificate)

23 Jan.1 26 March
1 Apr.T 30 Nov.

22 ASAs

R1 500 pm (Jan-Mar)
R2 500 pm (Apr-Nov)

Per module (provider)
Monthly (mentors/ASAS)

Jan-Nov
22 Certificate (ASAS);
13 Diploma (LAS)

Scheduled during the year

17 Feb. i 30 Nov. (Cert.)
18 Mar. 7 30 Nov. (Dipl.)

All 35 still in project

R1 500 pm (Cert.)
R2 500 pm (Dipl.)

Per module (provider)
Monthly (mentors/ASAS/LAS)



Project Implementation 2013 & 2014 (cont.)

During January to March 2013 the 22 ASAs completed the theory component of the
Certificate in Occupationally-Directed Education, Training and Development Practitioners
NQF Level 5 Qualification (OD-ETDP).

2014: ASAs started with training on 11 Feb. and continue per schedule (mainly during
academic holidays); Lecturer Assistants (LAs) started on 11 March with the Diploma in OD-
ETDP Level 6 and will also continue as per schedule during academic holidays.

After the training the ASAs & LAs were placed with mentors in a specific program or
subject(s) to complete the practical component which started in April (2013) and was
completed on 30 November 2013;

In 2014 the ASAs and LAs were placed after the initial training.

The training provider has monthly meetings with the ASAs and LAs during the year (2013 &
2014) to provide support and identify gaps regarding their portfolios.

Quarterly meetings arranged by the Deputy CEO Innovation & Development and attended by
the ASAs, LAs and their mentors to review progress and identify problem areas where
support is required,;

During June 2013 the ASAs were assisted to practice their skills in lesson planning,
preparation, design of teaching aids, presentation and evaluation.

June 2014 dedicated support and assistance provided to assist ASAs and LAs with their

assignments;
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Curriculum 2013 & 2014 - Certificate

OD-ETDP Level 5 (Certificate)

A Guide learners about their learning, assessment and recognition opportunities (117874);
A Assist and support learners to manage their learning experiences (117865);

A Define target audience profiles and skills gaps (123396);

A ldentify and respond to learners with special needs and barriers to learning (10294);
A Conduct Outcomes Based Assessment (115753);

A Conduct Moderation of Outcomes Based Assessments (115759);

A Design & Develop Assessments (115755);

A Facilitate the transfer and application of learning (123398):

A Facilitate learning using a variety of given methodologies (117871);

A Promote a learning culture in an organization (15222);

A Evaluate a learning intervention using given evaluation instruments (123397);

A Conduct skills development administration in an organisation (15227);

A Conduct an analyses to determine outcomes of learning for skills development and other purposes
(15218);

A Coordinate planned skills development interventions in an organization (15232);
A Develop an organizational training and development plan (15217);
A Provide information and advice regarding skills development and related issues (15221);

A Sustain oral interaction across a wide range of contexts and COLLEG = OF e%e
critically evaluate spoken texts (115789); C APE T OWN 0.0:
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Curriculum 2014 7 Diploma

OD-ETDP Level 6

A Develop outcome-based learning programmes (123394);

A Design outcomes-based learning programmes (123401);

A Access, process, adapt and use data from a wide range of texts (115792);

A Supervise a project team of a developmental project to deliver project objectives (10146);
A Harness diversity and build on strengths of a diverse working environment (15233);
AInterpret and manage conflicts within the workplace (114226);

A Recruit and Select Candidates to fill defined positions (12140);

A Build teams to meet set goals and objectives (15237);

A Define standards for assessment, education, training and development (117856);

A Evaluate & promote ETD providers, services and products for organisational use (123400);

A Advise on the establishment and implementation of a Quality management system for skills
development practices in an organisation (15228);

A Design and develop Qualifications for Assessment, education, training & development (117858);
A Co-ordinate the improvement of productivity within a functional unit (114884);

Aldentify and measure the factors that influence productivity (114878);

A Use language and communication strategies for vocational and occupational learning (115791);
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Project Challenges and Successes

A Success rate in 2013 was 100%;

A In 2014 the College recruited 22 ASAs and 13 LAs (13 of the 2013 group in the OD-EDTP Diploma
(Level 6) and 22 in the OD-EDTP Certificate Level 5).

During the review period in November 2013, it became clear that the 22 Academic Support
Assistants (ASAs) progressed extremely well not only with their portfolios but also in their personal
growth and commitment to the Academic Support Program at the College.

The College offered thirteen ASAs (2013 group) the opportunity to be trained on Level 6 (Diploma) in
a learnership as Lecturer Assistants employed by the College.

The 22 ASAs (2013) were declared competent and thirteen was recruited for the LA posts at the
College, 5 continued with their studies (N4-N6, or at a HE Institution) and 5 is working.

Funding for further studies remain a problem for the young people of SA;
Entry requirements at HE Institutions remains a barrier for TVET College students;

The ASA project provided sufficient evidence that it is a suitable Model for creating a pipeline to train
TVET College graduates as TVET College lecturers. The main barriers identified were funding for
such studies and HE Institutionso6é entry requirem

A The project will be concluded by 30 November 2014;

o

o Do Po  I» Do
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Achievements to Date

A

The ASA programme is a good investment for the development of young people for
academic support and it also provides a recruitment pool for future TVET College
lecturers.

The conceptualization of the programme has been well planned with clear roles for the
ASAs, LAs and the mentors.

Monthly debriefing meetings with the ASAs, LAs and the training provider, created a
good support model contributing to the success of the project.

This project meets the requirements of a hybrid model: Work Place Based Learning - it
provides formal, structured, continuous, imbedded support to the ASAs and LAs placed
in the Academic Support Unit while completing their training, supported by mentors.

A dedicated Work Placement Officer provided administrative support to the ASAs and
Las.

Career advice to prospective ASAs and LAs so that they are aware of future job
possibilities (which might be outside of the TVET College sector).

The college assisted the ASAs & LAs to apply at HE Institutions to continue with their
studies.
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Achievements to Date (cont.)

How has the project brought about changes to SSS systems and practices in the
college?

The establishment of a formal Academic Support Unit, headed by an Academic
Manager (PL5), a Program Manager (PL3), Senior Lecturer (PL2); Lecturers (PL1)
and Tutors (this is on this level where the LAs/ASAs fit in) T parallel process;

The ASAs also assist with e-support programs (Ask Archie, etc.);

What have been the main challenges in implementing the project and how were
these overcome?

The complexity of academic delivery in a large college T establishment of the
Academic Support Unit, identify strong mentors, flexibility;

What value has the project add to the students?

ASAs and LAs: Self-actualization, confidence, empowered, things are possible to
achieve if you put your mind to it = the dream is possible!

Students: Having a voice, a younger person who understand where they come from,
speak their language and someone they can relate to. ASA or LA support
contributed to the improvement of results for individual students assisted.
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Academic Support Unit

ACADEMIC MANAGER ACADEMIC SUPPORT (PL5)

g

PROGRAMME MANAGER ACADEMIC SUPPORT (PL3)

3

SENIOR LECTURER ACADEMIC SUPPORT (PL2)

3

LECTURERS ACADEMIC SUPPORT(PL1)

3
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Lessons Learned

What have been the key ingredients for success?

Challenge paradigms;

Experiential model;

Support (mentors, funding);

Funding;
How could the project be improved if it were to be replicated?
Time lines for processes i external funding;

How do you ensure the project is sustainable beyond the life of Danida
SESD Il

Academic Support Unit supported by HR policies and procedures i Budget =
smaller scale (10-20);

What contribution can the project make to the broader TVET College
system?
The Model creates a pipeline to train TVET College graduates as TVET College

lecturers for the future. This project confirms that there is a need for a career
path for TVET College students interested in becoming TVET College lecturers.
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Partnership with SESD 3

The College of Cape Town, the Academic staff, the
22 ASAs of 2013, the 22 ASAs and 13 LAs of 2014
wish to thank the SESD lll for the funding and
support provided for this project.

oEducation /s the key to our Ffutui
support is what we need to realise our dreams and to
break the cycle of poverty. We c .
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